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Day 1, November 11, Tuesday 
Journal Entry:  
How strange and wonderful traveling is- one day youôre in the thrust of your familiar busy life surrounded by 

familiar people and placeséand poof!...on a plane to a place for you yet to discover in a corner of the world far 

from your home. 

 

éAnd here we are together in Guatemala oozing with excitement about what will unfold 

for us in the next 9 days.  Complete strangers in most cases (except of course for the 

sisters who are lucky enough to experience this together) we have travelled to be 

on this special trip from all over the United States and even from Canada--  

Massachusetts, Little Rock, Arkansas, Chicago, Iowa, Maryland, Kansas 

City, the state of Washington, Arizona, Connecticut, New Your City, 

Virginia, and Albany, NY. 

 

I am touched by the purpose of this trip.  For me, since I 

work for Heifer and think about the organization 24 hours a 

day, I finally get to see some of the beneficiaries of Heiferôs 

great work.  I cannot wait to visit projects, to observe what it 

means to lend a helping hand and build for sustainable futures 

and to look in the eyes of Heifer recipients.  I know I will be changed 

and humbled by this trip but donôt know yet how.  I welcome this shift in 

perspective and hearing from the group what changes they are experiencing as a 

result of visiting Heifer projects.  Together, as a small community of North 

Americans, weôve come to this place to experience something deep, 

poignant, and memorable.  I know I will cherish this and being with each one of youé then 

in 9 days we can go back to our busy lives and familiar surroundings- yet changed in a significant way and 

maybe weôll look at our worldôs differently and become individual forces of change for making this world a better 

placeé 

Just becauseé 

Just because we saw through Heiferôs work that it can be done! Jennifer Edson 

 

Day 2, November 12, Wednesday 
Journal Entry:  
Development is a challenge. We havenôt even seen a project yet, but 

we have discussed the many ways that projects can fail. I am looking 

forward to seeing efforts that are working to overcome these 

challenges!  Dawn Bowen 

 

Journal Entry:  
We were fortunate to have an unexpected treat on todayôs travel- a 

visit to the ruins of Iximché to observe a portion of a ceremony there. 

What fun that we could sing Happy Birthday to Robôs daughter, Ruth. 

Tonight we met Guillermo, the Heifer technician for this area who 

will be our guide tomorrow. Judy Capen 

  

Jennifer Edson, Heifer employee 

Iximché, the precolonial capital of 

Kaqchikel territory, Tecpan , 

Chimaltenango. 
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Day 3, November 13, Thursday 
1

st
 project visit 

Journal entry:  

Could this be Thursday already? A day to and up in the mountains, roadsides littered with flowers. Dahlias, Rob, 

our guide, says, are not only a gift to our eyes but food for women (the leaves contain iron), even the flower itself 

is edible. I hope Iôm correct about this! The projectôs wonderful 

welcoming men and women who explained to us (the men did) and 

those from another community about silage, composting with manure 

and red worms which also make manure. We saw an amazing 

contraption that shredded oats and watched the sheep eat some while 

the rest was bailed up in black plastic with all the air pressed out so it 

would not ferment and spoil. Then we walked through oat fields and 

over hill and dale to the pine tree farm which prompted questions 

about mono-culture. What a blessed day, and I realized that there is so 

much more to learn about this country, its people and Heiferôs work. 

Alice Schrade 

 

 

Project name: Integrated Family Farm Committee Project 

Project number:  23-0608-02 

 

The Integrated Family Farm Committee consists of 16 families from three communities�² Casco Chancol, Capellania, and 

Climentoro. These communities began working together in 1986 as �S�D�U�W�� �R�I�� �W�K�H�� �O�D�U�J�H�U�� �³�/�R�V�� �&�X�F�K�X�P�Dtanes Committee for 

�/�L�Y�H�V�W�R�F�N���'�H�Y�H�O�R�S�P�H�Q�W���´��This original organization included over twenty communities that were interspersed throughout the 

Cuchumatanes highlands of Western Guatemala. �,�Q���W�K�H���Z�L�Q�W�H�U���R�I���������������Z�L�W�K���+�H�L�I�H�U�¶�V���V�X�S�S�R�U�W�����W�K�H��Cuchumatanes Committee 

completed a livestock project that improved the nutrition of 320 participating families. These families received goats, wool 

sheep, hogs, or fish. During the last several years of the project, some communities adopted soil conservation and water 

retention practices while organizing their own tree nurseries, with special attention given to planting nitrogen-fixing trees for 

forage. 

After the Cuchumatanes project ended in 1997, these three communities requested to continue working with Heifer 

Guatemala. After several meetings, a decision was made by this group of 16 families to conduct an in-depth socioeconomic 

study of their farms. During the study, the families visited each oth�H�U�V�¶���I�D�U�P�V���W�R���I�D�P�L�O�L�D�U�L�]�H���W�K�H�P�V�H�O�Y�H�V���I�L�U�V�W�K�D�Q�G���Z�L�W�K���Z�K�D�W��
each was doing to increase crop and forage yields, decrease soil erosion and water runoff, and improve their sheep raising 

methods. 

 

Day 4, November 14, Friday 
2

nd
 project visit 

Journal entry:  
Today we travelled to an area the bus couldnôt navigate so our group was divided 

into a minibus and a pickup, some actually standing in the back as we journeyed 

along on a rutted, bumpy, dusty road amidst indescribable mountain scenery. 

We arrived at the Ojo del Agua Community Project. We are greeted by women 

and their daughters dressed in traditional attire. Their blouses are embroidered 

in brilliant colors, dominantly red. Many of them have heavy lace that is as white 

as white can be. These are separate from the dark woven skirts. Some have a 

woven rolled head piece intertwined with their jet black hair. These are Maya 

women, and speak two languages, Spanish and Acateco. In 1999, this group of 

women began to organize with the help of a Peace Corp volunteer. In 2002, 

contact was made to Heifer for financing to help improve their sheep. Women 

from Habitat Cooperative of Aguacatan were here to observe the ñpassing on the 

Men in Capellenia shred oats by machine 

Travellin g in �V�W�\�O�H�«in the back of 

the pickup 


